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Conduct regional-scale 
analysis to understand sea 
level rise impacts on:

• Regional transportation 
network linking people, 
jobs, services

• Our most vulnerable 
residents

• Future housing and job 
growth

• Ecological systems

1) What is ART Bay Area? 



Goal: Match financing tools with adaptation projects to advance implementation

“…find and adapt existing, financial instruments that could fund distinct parts of the multi-benefit 

projects” – Goldzband, FTF March 21st 2019 

2) What is the ART Bay Area Financing 

White Paper?



Break down the 4 RbD projects into 

components

Image Source:

Elevate San 

Rafael (Bionic)

Draft Financing the Future exaction matrix



Financing & funding tools:

Use existing lists and expert 

knowledge of financing/funding tools:

➢ Financing the Future

➢ RbD Financing Guide

➢ AECOM Financing Guide

Identify suitable funding & financing tools 

for components 

Draft Financing the Future exaction matrix

Paying for Climate Adaptation in California, AECOM, 2018



Potential criteria for the characterization of financing tools:

➢ $ amount that can be raised by tool

➢ Political feasibility of tool

➢ Time-frame for availability and lifespan of tool

➢ Reliability of tool (existing or experimental)

➢ Flexibility of tool in possible uses of funds

➢ Stability of tool in regard to political change

➢ Required lead-time of tool

➢ Project type/phase for which tool is suitable

…Are these the right criteria?

Characterize funding sources to match 

with projects



Generalize findings for other adaptation 

projects in White Paper



➢ Are there any concerns with this approach?

➢ What is the best way to engage with the RbD projects given 

their different stages?

➢ How can we collaborate with the San Francisco Bay Regional 

Water Quality Board?

Questions for discussion



➢ Work with Committee of 4 and Project Sponsors to understand 

project components

➢ Work Session on Criteria at future FTF meeting

➢ Complete White Paper by end of September

Next Steps



Financing Guides

Elevate San Rafael (Bionic) 2018 AECOM Financing Guide 2018



• Multi-Agency staff
• Caltrans (funder, along with BATA)
• MTC (grant recipient)
• BARC (project manager)
• BCDC ART team

• Consultant team
• AECOM
• Natural Capital Project (NatCap) 
• BARHII

• Stakeholders
• Regional Working Group (RWG)
• Public

ART Bay Area Project Partners



• Complete regional-scale vulnerability 

assessment

• Establish framework for prioritizing 

regional-scale adaptation planning

• Increase public participation and local 

capacity to engage in planning and 

implementation over long term

• Coordinate with partners to apply 

project results to related efforts, such 

as MTC’s Horizon effort and the 2021 

update of Plan Bay Area 2050

Project Goals



RWG 1 RWG 2 RWG 3 RWG 4

Project Initiation 

and Scoping

Fall/Winter 2017

Spring/ Summer/ 

Fall 2018

Winter 2018-19 Spring 2019

Fall/Winter 2018

Spring/Summer 

2019

Spring 2019

Determine 

Assessment 

Outcomes

Develop 

Adaptation 

Responses

Conduct Assessments

Transition to 

Adaptation

Finalize 

Indicators and 

Framework

Evaluate and 

Prioritize Adaptation 

Responses

RWG 5 RWG 6 RWG 7 RWG 8 RWG 9

ART Timeline




